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Welcome to the MH-RRTP
Welcome to the Mental Health Residential Rehabilitation Treatment Program (MH-RRTP) which is specifically designed to treat Veterans having difficulties with PTSD and/or Substance Use. You have made an important decision to enter our VA residential treatment program.  This decision may have been difficult, depending on your life circumstances.  The staff members of this unit are dedicated to helping you with your recovery efforts.  Your participation in the treatment process is essential for you to fully benefit from the program. The proceeding manual will provide a summary of our philosophy, programs, policies, procedures and rules so that you can begin to take “ownership” of your recovery process while participating in the MH-RRTP.  
About our program
The MH-RRTP is a 34-bed residential treatment program that uses the latest research on treating substance use disorders (SUD), posttraumatic stress disorder (PTSD) and their co-occurrence. Your assigned Interdisciplinary Treatment Team (ITT) will use their expertise to assist you on your road to recovery. You will be introduced to a set of skills and provided with evidence based treatments to aid you in obtaining the quality of life you desire.  Our overall goal is to support each individual's potential for recovery as a personal journey. This will involve developing hope and purpose and building natural supports to enhance a strong sense of self.  It also will involve establishing supportive relationships, providing empowerment, fostering social inclusion, and developing coping skills to better manage negative emotions and life events.
The duration of your stay in the program will depend on your clinical needs and progress in the program, typically between 45 and 90 days. This is not a long period of time, so it is important that you use your time (including evenings and weekends) to work your program efficiently.
The first few days are used mostly for medical exams, orientation, and assessment. You will also meet your Treatment Coordinator (TC) and be assigned to a “buddy” team of another Veteran or two upon admission. Your TC is here to help you through the program. They will first meet with you and conduct an in-depth interview to start the process of recovery while you are here.  Your TC will be your primary point of contact, and you will work with them to develop goals, objectives, and interventions for your individualized plan for recovery. 

If you experience acute or urgent medical or mental health conditions that require treatment while here, your TC will discuss your condition and refer you to the appropriate provider for further assistance if clinically indicated. Please note that the MH RRTP is not a program focused on treating medical conditions unrelated to your mental health. If you have physical health conditions that would prohibit you from benefitting from individual and group psychotherapy, it may be necessary to first manage those concerns prior to participating in our services. Medical conditions will be evaluated by our nurse practitioner. Veterans medical conditions will be evaluated on a case-by-case basis and treatment options will be determined by our medical staff with a focus on full participation in RRTP programming. If you experience an emergency, let any staff on duty know and we will make sure you receive needed treatment.

While here, you will participate in educational classes, group and individual therapy sessions, recovery meetings and leisure activities.  We hope that you will learn ways of identifying your own essential recovery skills, and take ownership of your recovery. Your ITT will expect you to put in the time needed to practice these skills so that when you reenter the community you will have tools at your disposal to maintain your new lifestyle.

ABOUT YOUR TREATMENT
The MH-RRTP staff believes in the Recovery Model of treatment.  This model involves an individualized and state-of-the-art approach to treatment. We focus our attention on building upon current strengths and helping you to learn new skills. We use collaboration and community integration, and improving quality of life is at the root of every treatment plan.  We strive to use the least restrictive modality of treatment necessary, and empower personal choices toward growing health and wellness.  Prevention and proactive interventions are also stressed in our discharge planning, so that Veterans like you can be more confident as they re-enter the community.  

The MH RRTP staff serve as consultants to help you develop a successful plan to impart new skills you can use to improve your quality of life. Related, it is common that your clinicians consult with other team members to ensure you are provided the best care possible. Veterans admitted to the MH-RRTP are carefully screened to ensure the level of care we provide matches your needs.  Prior to completing the program, we will work towards integrating you back into outpatient VA aftercare or non-VA care in the community, depending on your individual treatment plan. 

Veterans come from all lifestyles, all socioeconomic backgrounds, all ages, and all periods of service.  Substance abuse and PTSD problems can affect everyone without prejudice.  We view the diversity of our Veterans as a strength and incorporate sensitivity to diversity in our treatment interventions.  Mutual respect is expected from the residents and the staff serving on this unit.

Many people learn ineffective ways of coping with PTSD and negative life events. For example, you may have learned that avoidance of life, or the use of alcohol or drugs can provide a short-term answer to "solve" or "cope" with problems. Of course, this only helps for a little while and often leads to devastating long-term consequences.  MH-RRTP will help you learn new, more enduring and healthy ways to manage your life. Although recovery can be a difficult and painful transition, it is possible to enjoy life and cope with your problems without avoiding life.  It is possible to make real, dramatic, lasting changes in your life.  We will help you learn how to more effectively cope with life stressors so that you can focus on the things that are truly important to you.   
We focus on a wellness model of care, not an illness model.  You will be considered Residents of the MH-RRTP while here, not patients.  This is your unit, and this is your chance to learn the tools you need to improve your life. Crisis creates opportunity, and your own creativity and innovation can help you develop your recovery plan. 
MH-RRTP MISSION, VISION, GOALS & OBJECTIVES
Mission: 
● To provide a comprehensive, evidence-based, Veteran-Centered Substance Abuse and PTSD Residential Rehabilitation Treatment Program (MHRRTP) that utilizes developmental, biological, psychological and sociological approaches within a safe environment to provide individualized rehabilitation for problems associated with substance use disorders (SUD) and post-traumatic stress disorder (PTSD). 

• Through an integrated system of quality, comprehensive, ethical and compassionate care and services, our competent and sensitive multi-disciplinary team responds to the emerging needs of Veterans and the local community which we serve. 

• Through state-of-the-art clinical evaluation treatment, therapy, counseling, and education, we create an environment that helps Veterans re-enter the community. 

Vision: 

• We will provide the highest standards of patient care, professional preparation, patient education, and research to meet our mission. 

• We will assist the Veteran to achieve the highest benefit, pride and self-esteem in each phase of the recovery process. 

• We will provide continued support of the Veteran, especially those with special treatment needs such as dual diagnosis, homelessness, unemployment, loss of family and community support, and medical problems in a caring environment where responsibility, accountability, maturity and cooperation are encouraged in the pursuit of both individual and group goals. 

• We will work with each Veteran to make a seamless transition from the MHRRTP to an individualized aftercare program. 

• VA Tennessee Valley Healthcare System strives to be the provider of choice for Veterans within their community by offering a health care system that will be accessible and responsive to change to meet the needs of those we serve. 
Goal:  MH RRTP’s goal is to provide opportunities for Veterans to achieve and maintain their highest level of independent community integration through the provision of residential services designed for improved functional status, sustaining rehabilitation gains, disability management, recovery, and breaking the cycle of recidivism. 
Objectives:  Objectives of MH RRTP are to:

• Provide residential rehabilitation and treatment services that focus on the Veteran’s strengths, abilities, needs, and preferences rather than on illness and symptoms.

• Provide residential rehabilitation and treatment services utilizing a therapeutic community based on peer and professional supports in a structured and supervised setting.

• Provide rehabilitation and treatment services that address mental illness, addiction, and psychosocial deficits.

• Facilitate the transition to safe, affordable, and appropriate community housing.

• Assist Veterans in choosing, accessing, and utilizing the community and natural supports needed to be independent, self-supporting, and successful in their individual recovery.
MH-RRTP
POLICIES, PROCEDURES AND PROGRAMS

PARTICIPATION IN TREATMENT DECISIONS
· You will be given treatment options and information you can understand about the benefits and risks of treatment. You can agree to or refuse treatment, and refusing treatment will not affect your rights to future care.  If you refuse treatment or choose not to follow your treatment plan, you are responsible for the outcome. 

· As a partner in the health care process, you have the right to be educated about your role and responsibilities as a resident, for the safe delivery of care. This includes informing your provider about current conditions, medications and medical/mental health history. 
· You will be included in resolving any ethical issues about your care. You may consult with the Medical Center’s Ethics Committee and/or other staff. 
· If you believe that you have been neglected, abused or exploited, you have the right to report such occurrences to your Treatment Coordinator, Program Manager or Patient Advocate.
· The results of this treatment program will become a part of your medical record and are intended for use in treatment planning. Confidentiality is limited in relation to mandatory reporting requirements (e.g., risk for self/other harm or harm to minors/vulnerable adults). 
· If you have any questions about your care or any of these issues, please discuss this with your Treatment Coordinator or the Program Manager.
TREATMENT MODALITIES AND PROGRAMMING 
While on MH-RRTP, a daily structure is provided that offers participation in group and individual psychotherapy as well as self-study, peer-led recovery groups, spiritual guidance, and peer support.  A strong emphasis is placed on evidence-based treatments. Additionally, evidenced-based treatment on MH-RRTP occurs in the context of the recovery model and client-centered treatment planning and takes into account dual diagnoses and the stage of change of the Veteran.  
Among the evidence-based treatment models we use are:
· Prolonged Exposure (PE) therapy for PTSD

· Cognitive Processing Therapy (CPT) for PTSD
· Cognitive Behavior Therapy (CBT) for Relapse Prevention
· Dialectical Behavior Therapy (DBT) for coping
Various program activities take place in a group format. Each group is designed to address specific needs and problem areas. All residents are expected to attend all groups unless excused by your treatment coordinator prior to activity.

MH-RRTP RESIDENTS’ RIGHTS
Your basic rights and responsibilities are outlined below. Please talk with your Treatment Coordinator if you have questions or would like more information about your rights.
· You are receiving services from the VA Tennessee Valley MH-RRTP and shall retain all rights, benefits and privileges guaranteed by Federal, State, and local law, except those specifically lost through the due process of law.

· You have the right to be treated with courtesy and dignity, and are at all times entitled to respect with reasonable protection from harm, and with appropriate privacy.
· You have the right to be notified of all rights accorded them as recipients of services at time of admission or intake, and in terms that you understand.
· You have the right to be treated in an environment free from physical abuse, sexual abuse, physical punishment, or psychological abuse by threatening, intimidating, harassing, or humiliating actions on the part of staff.
· You have the right to receive services conducted in a manner reflecting quality professional and ethical standards of practice, and shall be apprised of the organization’s code of ethics/conduct (Copies of Code of Ethics are available upon request).
· You have the right to be fully informed of the services to be provided, the right to consent to services, and the right to refuse services (with the exception of legally mandated services) without fear of retribution or loss of rights.
· You shall have access to written information about fees for services and your rights regarding fees for services, and will not be refused services due to an inability to pay.
· You have the right to an explanation if services are refused to you for any reason including admission ineligibility or continued care ineligibility, and have the right to appeal such decisions.
· You have the right to confidentiality.  Information may not be released without your written permission, except as the law permits or requires.  
· You have the right to informal complaint and/or formal grievance regarding practices or decisions that impact your treatment or status without fear or concern for reprisal by the organization or its staff, and have the right to have this process clearly communicated to you upon entry to services and throughout participation in services.
· You have the right to an individualized, written treatment plan to be developed promptly following admission, treatment based on the plan, periodic review and reassessment of needs, and appropriate revisions of the plan including a description of services that may be needed following discharge from services.
· You have the right to request and receive non-VA professional consultation regarding your treatment at your expense and to consult with VA staff about the possibility of Choice Program alternatives. 
· Legally competent Veterans served have the right to refuse treatment, except in emergency situations or other circumstances required by law.  You shall not be denied treatment, services, or referral as a form of reprisal, excepting that no individual provider shall be obligated to administer treatment or use methods contrary to his or her clinical judgment.
· You have the right to refuse to participate in research without loss of services, and participate in research on a voluntary basis only with full written informed consent.
· You have the right to access guardians, self-help groups, advocacy services and legal services at any time. Access will be facilitated through the person responsible for the Veteran’s service coordination.
· You have the right to be treated in the least restrictive environment, be provided evidence-based information about alternative treatments, have access to your records and have equal access to treatment regardless of race, ethnicity, gender, age, sexual orientation and sources of payment.
· You will receive care in a safe environment. We will seek to honor your personal and religious beliefs and values regardless of age, domestic / marital status, political affiliation or opinion, Veteran status, race, color, creed, sexual orientation, religion, national origin, physical / mental handicap or ability to pay for services. 

· You will receive, to the extent you are eligible, prompt and appropriate treatment for physical or emotional disorders or disabilities, in the least restrictive environment necessary for that treatment, free from unnecessary or excessive medication. 

· Treatment will respect your personal freedoms. As a resident, you may wear your own clothes and keep personal items. You have the right to social interaction and regular exercise. You will have the opportunity for religious worship and spiritual support. 

· You have a right to receive unopened mail. If there is reason to believe the mail may contain contraband, then you will have to open the mail in the presence of an appropriate person. You will be afforded the opportunity to write letters and be assisted in doing so when necessary. 

· You have the right to keep and spend your own money. You have the right to be free of financial exploitation.

· As a resident, you have the right to communicate freely and privately with persons outside the facility. You may have or refuse visitors.  You will have access to public telephones to make and receive calls. You may be asked to schedule calls or visits around programmed therapeutic activities.

· You have the right to live in the community of your choice without restraints on your independence in the least restrictive setting to meet your needs, except those restraints to which all citizens are subject.
· Use of physical restraint will be limited to emergency situations where there is a reasonable expectation that the situation would result in serious injury or death to the consumer or other persons in the environment.
· In order to provide a safe treatment environment for all Veterans and staff you are asked to respect other Veterans and staff and to follow the facility’s rules. Avoid unsafe acts that place others at risk for accidents or injuries.  Please immediately report any condition you believe to be unsafe. 

· If they occur, you will be informed of any accidental injuries caused by your medical care and will be informed about how to request treatment and compensation. 
MH-RRTP RESIDENTS’ RESPONSIBILITIES

You are expected to play an active part in your recovery.  This includes:

· Providing accurate information to staff.

· Asking questions about your care.

· Making suggestions about your treatment and following your treatment plan.

· Following instructions and agreements made with staff.

· Following rules and regulations of the Medical Center as well as all state and local laws.

· Accepting consequences of behavior and rules violations.

· Showing respect & consideration for peers and staff.

· Meeting financial commitments (if required).
SEXUAL HARASSMENT AND PERSONAL CONDUCT WITH OTHERS
The Department of Veterans Affairs and MH-RRTP does not tolerate sexual conduct, sexual harassment, abuse, neglect or exploitation of residents by staff or by other residents.  If you believe you are being sexually harassed, report it immediately to any staff member.  Examples of sexual harassment are pressure for dates, staring, leering, touching, sexual jokes, grabbing, sexual gestures, propositions, etc. Unwelcome and repeated offenses after the harasser has been told to stop will be considered sexual harassment and will lead to disciplinary measures against the offender. Examples of sexual conduct include erotic gestures, erotic fraternization, the wearing of provocative clothing or engaging in any sexual behavior while on the premises.
Fraternization policy/resident interaction:  Residents of the opposite sex are not allowed on the floor unless attending group or scheduled appointment activity, and then must be accompanied by a staff member. Residents are not allowed to engage in intimate interpersonal interactions (e.g., kissing) while in the program. Photo or video recordings of staff or other Veterans without written consent is not allowed. Additionally, residents are not allowed to ask or give money or goods/gifts to other Veterans in the program. Veterans are expected to notify staff of any needs. 
CODE OF ETHICS
MH-RRTP staff are expected to follow the code of ethics which focuses on the following: 
· Individual autonomy (freedom to determine one’s own destiny)

· Beneficence (strive to benefit those with whom they work)

· Veracity (factual, accurate, truthful and appropriate communications and actions)

· Justice (fairness and equal quality in process, procedures and services)

· Fidelity (loyalty, honor, respect)

· Nonmalfeasance (do no harm)

· Utility (generating the most good for the most people with the resources available)

· Personhood (inherent worth of people)

VISITORS/FAMILY
Visiting Hours:

Sunday





















10:00 am to 4:30 pm
· Family members are encouraged to take part in your rehabilitation program. The MH-RRTP offers family, couples, and individual counseling to your significant others. There is also an opportunity for education in understanding the process of addiction, PTSD and recovery. Family sessions should be planned with your ITT as early as possible.

RELEASE OF INFORMATION
Release of information about residents in the program is covered by federal law and requires a signed Release of Information (ROI) form. Such laws prohibit staff from acknowledging to visitors or phone callers that you are a resident in the program without your specific, written permission.  Persons you desire to receive information about you must be listed on your ROI form. It is the responsibility of each resident to inform family/friends/employers of this law.  You can request documentation confirming your completion of the program by notifying your Treatment Coordinator. 
ROOM AND HOUSEKEEPING DETAILS

· MH RRTP beds are indiscriminately assigned a specific bed number.  Permission must be obtained for any bed reassignment.  Beds and/or furniture in the room should not be rearranged.   Personal articles (i.e. photos or posters) should not be permanently affixed to walls or room furniture.  

· All residents are expected to keep their living areas clean (mopping, dusting, and sweeping).  Beds should be neatly made each day prior to programming.  Shoes should be removed before lying down on bed.  Bed linens are to be changed at least weekly. Residents are not allowed to move any furniture in their rooms. Please see staff if you have questions about the furniture placement in your room. 
· Personal articles (letters, papers, books) should not be stored on head boards, window sills, or under beds, mattresses, or chairs, etc. Do not use vacant beds or empty lockers as storage areas even if you have no roommate. Excess clothing may be stored in Patient Clothing.  

· Room/contraband searches:  As a MH RRTP resident, you give consent to unannounced searches/inspection of your room and personal possessions, bed checks, and safety rounds.  If you are not present for your room inspection, a minimum of two staff members will complete the inspection to ensure the security of your belongings. If you leave the program early and you have a roommate, your roommate will be asked to be present along with a staff member when you pack your personal items. 

· Community areas:   TV’s are located in the large classroom, kitchen, lobby, and lounge areas.  TV hours are M-F 0600-0800 & 1600-2300/Sat-Sun 0600-2200 except during scheduled activities.  Turn off television and place remote in visible area when you are finished and ensure that you have cleaned your personal area.  Respect others when selecting programs and while watching television
· Residents are responsible for the security of their personal rooms and all personal belongings.  Lock your door when leaving.  Residents will not be compensated for the loss of personal items.

· Medication lockers must be secured at all times.

· Contraband (weapons, dangerous objects, any illegal substance or paraphernalia, pornographic or offensive materials, etc.) may not be kept on the RRTP or in any personal vehicle that is located on VA property.

· Open flames, burning of incense, candles or using any heat-producing item is not permitted on RRTP. 
TOBACCO USE POLICY

The use of tobacco products on campus will be prohibited starting on 10/1/19. Nicotine replacement therapy can be obtained from the Nurse Practitioner or another provider. Tobacco use includes the use of dipping or chewing of tobacco products.  Until tobacco is prohibited on campus, tobacco use must occur in the designated smoking area or outside in any of the official VA smoking shelters from 0600 to 2200 (Lights out). Tobacco use will be allowed if it does not interfere with participation in MH RRTP therapeutic activities. If you are interested in stopping tobacco use, please see your Treatment Coordinator who will make a referral to the MH RRTP medical staff. 

CANTEEN AND RETAIL STORE

If you need personal supplies, the Canteen Store is located in Building 107, across campus.  It consists of a retail store and cafeteria. Additionally, there are vending machines located in Building 3. 
ACCESS TO MONEY AND SHOPPING WHILE IN MH-RRTP
While in MH-RRTP, it is recommended that you keep no more than $50.00 a week in your possession. An ATM is located on the ground floor of Building 3, in the snack bar. Veterans, while in the RRTP are not allowed to exchange goods or money (e.g., you cannot go to Walmart and shop for another Veteran). Veterans can only go to one shopping outing per week (i.e., if you attend Walmart on Sunday you cannot go to Dollar General on Wednesday). Due to limited space, you can only purchase up to two (2) standard bags from these outings. If you purchase contraband (e.g., items for another Veteran, energy drinks, etc…) you will lose this privilege for one (1) week. Second infraction will result in loss of this privilege for three (3) weeks. 
MEALS/FOOD
Nutrition and Food Service provides three nutritionally balanced meals daily to MH RRTP residents in the patient dining hall.  Residents are expected to attend all meals only in the MH RRTP dining room, and return your tray to the dietetics cart.  If you have any specific dietary needs, please notify the nurse practitioner.  If you need to speak with someone about your diet or food needs, ask your Treatment Coordinator who will arrange for a nutritionist to meet with you.  Please do not share food with each other, and do not save leftover items from a meal tray.  Patients must sign in-and out when departing to and returning from dining hall.  Patients are expected to conduct themselves appropriately enroute to/from the dining hall and while there.  This includes wearing proper clothing.  Food cannot be taken from the dining hall. Food may not be ordered from off campus. At the MH RRTP, food and beverages may be only consumed in the kitchen and large classroom during approved TV hours and during visitation.  No food or beverages other than water is permitted in resident rooms, common areas, or during group unless documented for medical necessity (i.e. hard candy for diabetics).  Community snacks are provided for residents.  Hoarding or personally labeling more than one community snack item at a time is not permitted.  All food must be labeled and dated.  Non-perishable personal food items with the exception of drinks must fit in the storage box assigned to you upon admission to program.  A refrigerator for community usage is provided for perishables (items must be labeled, dated, and covered).  Partially consumed beverages are not permitted in the refrigerator.  Any uncovered or outdated food will be discarded. Please see the “kitchen rules” list for more information. Finally, while in the program, please refrain from consuming any food that contains poppy seeds (e.g., dressing, muffins, etc…). 
MEDICATIONS

Unless otherwise evaluated, you will be on dependent medication status for two weeks after your admission.  After those two weeks, your level of independence will be reviewed with you.  It is your responsibility to report any difficulty, side effects, questions, or concerns about your medication to the nursing staff.  Dependent medications are administered at these times:  0600-0730; 1130-1250; 1630-1750 and 1930-2230.  Being late may result in inability to receive necessary medications.  If the physician, nurse practitioner, or pharmacist increases, decreases, or discontinues your medication, return your old bottles of pills to the nursing staff. While you have a right to refuse medications, understand that this could adversely affect treatment.  Before refusing medications, inform the nursing staff so that you can have an assessment to officially have the medication discontinued or changed.
COSTS OF CARE
Questions about billing and VA service costs can be referred to Margaret “Ellyn” Butler. She is the Business Office Administrative Officer who can direct you to the appropriate point of contact. Her extension is 23448. 
LAUNDRY
Residents are responsible for doing their own laundry when needed. Residents should leave the laundry room in a neat and orderly manner once their laundry is finished. Washers and dryers may be used M-F 1530-2200 and Sat/Sun 0600-2200.  All loads should be started by 2030.  Laundry detergent is available from the nurses station.  Please do not put sneakers in dryers.  
Patients must stay in the vicinity of the laundry room while doing laundry, but should not leave scheduled activities to do laundry. Do not leave your clothing in the dryer when it is finished. The VAMC accepts no responsibility for lost or damaged clothing.
LEGAL PROBLEMS
Some residents come to the MH RRTP with legal problems. Others may become involved in or become aware of legal problems while staying here. Your stay in the MH RRTP is not to be used as a way to avoid your legal responsibilities. If you are found to be non-compliant with federal, state or municipal laws while a resident of MH RRTP, you may be discharged. Staff in the MH RRTP must cooperate with the VA TVHS Medical Center Police and the local authorities.

MAIL

Your mailing address is:

Your Name

VA Medical Center (Building 11, MH-RRTP)

3400 Lebanon Rd.

Murfreesboro, TN 37129

If you receive a message or receive mail, your bed number will be posted near the reception window.  MH RRTP staff can help you retrieve mail or pre-approved packages. All pre-approved packages will need to be searched by MH RRTP staff to ensure safety and appropriateness. Veterans are asked to refrain from purchasing items online to be delivered to the MH RRTP, unless the item is relevant to their treatment in the program. 
VETERANS COUNCIL
Working together as a team is vitally important for your recovery and for the success of the MH RRTP. The Veterans Council meeting is seen as a means to give residents the opportunity to have a voice in the day-to-day operations of the unit. Veterans council meetings are held daily. Residents are encouraged to discuss community issues at this meeting. 

FIRE AND SAFETY
The fire alarm code for MH RRTP is “Code Red”, which will be paged overhead in the event of a fire. The fire alarm will also be sounded out by bells. Residents should know the location of the nearest EXIT. During a fire or any other emergency follow staff direction. MH RRTP follows VA MEDICAL CENTER guidelines for fire and emergency safety. Veterans are to meet up at the ball park during a fire emergency. Related to safety, in order to ensure a safe environment, staff will regularly search Veterans rooms for contraband. This will be done randomly and for cause. Additionally, police service will, on occasion, bring in dogs to search the VA premises, including RRTP. Please be courteous when this happens. 
INFECTION CONTROL
Residents are expected to observe safe infection control practices. You will receive instruction from the MH RRTP staff on how to do this.  Some easy rules to follow:

· If you have a cough or runny nose, sneeze or cough into a tissue and throw the used tissue into the trash.  

· If you do not have a tissue, sneeze or cough into your elbow/shirt sleeve to avoid spraying others.

· Frequent washing of your hands with soap for 15 seconds will keep most germs from infecting you and others or use the wall mounted antiseptic foams. 

· A box of facial tissues and/or antiseptic hand gel can be obtained from staff.

PERSONAL CARE AND HYGIENE
As part of your recovery, you are requested to maintain good personal hygiene and appropriate dress daily.  Soap, towels and washcloths are furnished. For a list of acceptable personal hygiene items, or if you, your family or friends cannot afford to purchase personal hygiene items, please check with your Treatment Coordinator. 
SLEEP, DIET AND EXERCISE
Residents are encouraged to begin to develop a healthy and positive daily routine. Recovery means taking care of the whole person.  Simply abstaining from drugs and alcohol is not the whole answer. Your activities schedule is designed to help you get started.  In addition to this schedule, begin to think about the importance of balanced meals, daily exercise, drinking lots of water and getting regular/adequate sleep.

ILLNESS/ACCIDENTS
The MH RRTP medical staff will conduct a complete history and physical examination (H&P) on all residents at the time of admission. At that time your medications will be reviewed and prescribed. Prior to discharge, follow up medical appointments (e.g., primary care, specialty MH, whole health, etc) will be arranged as clinically indicated. Any medical problems or concerns should be discussed with the nurse, who will determine what, if any, additional care is needed. If you have a serious medical problem or injury on a weekend, holiday, or at night, you must bring this to the attention of staff, who will determine the need for further services (e.g., urgent care visit). Always report medical concerns to a staff member for action and resolution in a timely matter. Residents are not eligible for dental care except as an emergency. Routine eye examinations for glasses are not considered an emergency and should be scheduled before or after your treatment in MH RRTP. Chronic illnesses should be attended to through your primary care clinic or personal physician after discharge. If you do not have a primary care provider, you will be assigned to one before your discharge.

PASTORAL CARE AND RELIGOUS SERVICES 
We regard your spiritual well being as an integral part of good health care. Religious services are held at the Chapel in Building 7.  Specific faith group needs are handled on a per-request basis.  Please check with your Treatment Coordinator on how to contact the Chaplain or to find times for mediation or prayer in the Chapel. 
DISCHARGE
Your discharge planning starts upon admission to the program. You are expected to have a plan for discharge upon entry to the program in case an unplanned discharge occurs and there is limited time to line up plans. This will allow staff to easily identify the plan to ensure a safe and informed transition beyond the MH RRTP program. 

A “planned discharge” from MH RRTP occurs when residential treatment goals are met, and treatment needs are felt to be better met in a different level of care (i.e., IOP). Discharge dates are formulated as collaboration between the resident and his or her Treatment Team.  It is important to remember that your length of stay in MH RRTP is not a function of a preset number of days, but rather it is a function of your clinical needs and progress on your treatment goals.  
“Unplanned discharges” occur when the Veteran leaves the program prior to treatment completion. This can happen for a variety of reasons (e.g., Veteran elects to leave the program, Treatment Team decision to discharge the Veteran). If the Veteran disagrees with the unplanned discharge, they can appeal the decision. Below are the steps involved with a Veteran appeal: 

In order to appeal a MH RRTP unplanned discharge decision, the first step is to provide a written appeal to your Treatment Coordinator. The appeal will then be presented to the MH RRTP Program Manager and Section Chief of Behavioral Health, who will hear both sides of the appeal and make a decision. If the decision is to proceed with the unplanned discharge, then the Service Chief of Mental Health will also review all relevant information and discuss with the Section Chief of Behavioral Health. If you would like to continue to appeal the decision, then the TVHS Clinical Appeals Memorandum will be followed. 
TRANSITIONAL HOUSING
Not all residents who complete the MH RRTP Treatment Program are ready to return directly to the community. You may recognize the need to remain in a therapeutic environment for an extended period of time. Residents who wish to apply for Transitional Housing placement should discuss this with their Treatment Coordinator early in their program. Housing plans following treatment will be a part of your discharge plan, which is initiated upon admission. 
AFTERCARE ACTIVITIES
Upon discharge you are encouraged to participate in aftercare activities. Such activities will be a part of your discharge plan. Your Treatment Coordinator, MH RRTP Discharge Coordinator, outpatient providers and discharge planning group leader(s) can help you decide whether the Intensive Outpatient Program or less-intensive outpatient treatment is most appropriate for you upon discharge from MH RRTP. You are also encouraged to discuss appropriate VA and community based 12-step and other peer led support groups that will be an important part of your ongoing recovery. 
MH-RRTP WARD BEHAVIOR
Therapy interfering behaviors are any behaviors that are considered to interfere with either your progress or the progress of other Veterans going through treatment. The ITT will determine therapeutic interventions based on veteran’s individual needs. Considered interventions are primarily designed for therapeutic growth. The ITT may consider the impact the therapy interfering behavior has on the treatment environment and other veterans enrolled in the program when determining an intervention. Additionally, the ITT will determine the likelihood that veteran will be able to benefit from continued interventions within the capability of the program or if an alternate level of care is recommended. The ITT will recommend alternative treatment options in any case where discharge is deemed necessary. Therapeutic interventions can be progressive in nature and may be specific to one patient or applied to the entire MH RRTP community. The ITT will attempt to change the patient's behavior (when continued participation in the program is determined) through a variety of means including, but not limited to counseling, behavioral contracting, group feedback, treatment plan modification, or other interventions. If the behaviors persist, intervention is determined on a case-by-case basis by the ITT and may result in veteran’s referral to alternate level of care. Repeated therapy interfering behaviors demonstrating an inability to engage in the treatment process could result in transfer to a different level of care.  
Examples of therapy interfering behavior (this is not an exhaustive list): 
· Providing mood-altering substances to any other individual.
· Possessing drugs, alcohol or other contraband on the unit. 
· Declining clinically necessary medical or psychiatric assessments
· Failure to return from Authorized Pass
· Leaving the MH RRTP without authorized leave or notification
· Assaulting or seriously threatening any other individual.
· Possessing weapons of any kind.
· Destroying property, stealing or other criminal activity.
· Sexual or racial slurs/harassment.
· Confirmed use of non-prescribed mood-altering substances or possessing such substances and/or related paraphernalia. 
· Unexplained positive Urine Drug Screen or positive Breathalyzer
· Failure to attend classes and other assigned activities.
· Repeated tardiness to classes and activities.
· Possession of contraband
· Failure to follow MH RRTP housing unit rules
· Profanity or verbal abuse.
· Unauthorized absence from programming or the MH RRTP unit
· Failure to complete assignments (modification and/or assistance is offered those with limited reading or writing skills).
· Safe medication rule violation.
· Non-compliance with treatment plan.
· Repeated violation of hospital policies.
· Engaging in behavior that jeopardizes the therapeutic milieu or otherwise undermines treatment of other patients. Examples include but are not limited to: consistent negativism, sarcasm, rude or disrespectful behavior, spreading false information, violation of peers’ confidentiality, or attempted manipulation of staff or peers.
· A general pattern of “lack of engagement” in treatment services.

Other house rules:

· All Veterans must sign out when leaving the building, and must sign in every

   2 hours unless on approved pass.
· Unauthorized visitors are not allowed in Building 11 or 17. Meeting with visitors on VA campus must also be pre-approved. 
· Visitors may not be in your room

· The areas where drinks and food are allowed are limited. Check with the Nursing 

    staff as to the specific areas that you may have food and drink.
· Please do not enter medication room without stating what is need or being asked by staff to enter.
· Backpacks are not allowed to enter/exit RRTP buildings unless the Veteran is coming/going on pass or being admitted or discharged. 
· It is important to take medications on time, as prescribed, and in the presence of staff when clinically indicated.  

· Pick up medications from the Pharmacy 8:00-4:30. 

· Let staff know when you must miss group sessions prior to the session start time.

· Check white board daily for appointments and other information
· Turn in all contraband, and have all new items checked prior to taking into your room.

· Quiet hours are between 11:00 pm and 6:00 am every night of the week. These hours may be extended at the discretion of the staff and community for special circumstances.
Phoenix Program

· Reinforcement for ongoing therapeutic behavior (determined by your treatment team). 

· First 3-weeks, $5 canteen booklet

· Second 3-weeks, earn phoenix t-shirt (or successful completion of your treatment program)

Personal Appliances
· Extension cords are prohibited, and plug-in electrical appliances, including personal TVs are not allowed.  Battery operated appliances are acceptable.
· Cell phones are permitted to at the MH RRTP.  However, these items should be secured during group therapy and other therapeutic activities. They may be used during personal time. All electronic devices should be kept at a volume level that is not disruptive to others. Phone conversations should be conducted privately and respectfully.  Coordinate with your case manager to obtain permission to use your cell phone for urgent or emergency personal calls during times of therapeutic engagement (e.g., group sessions).  If you have no cell phone, you may use the phones in the hallways of the unit being respectful of others to share time and keeping conversations decent. 
· Hair dryers, electric razors, curling irons, and other personal electronic items will be allowed with approval. This equipment is for your personal use and should not be shared with others.
Visiting
· Visiting another resident in his or her room is not allowed. Keep all interactions with fellow residents to community rooms, public areas or hallways. 

· Visitors may not interfere with regularly scheduled treatment groups unless prior authorization is given.  

· Visitors are not allowed in residents personal rooms. 
· If children are present, an independent adult must also be present who is responsible for the children. 
· Residents are allowed up to two adult visitors at a time. 
· Sexual activity/contact is not permitted between residents, residents and visitors, or residents and staff.
· Visitors may not make photographs or recordings of any activities on VA property.
Public Areas

· You may be assigned a daily task as part of residing in the RRTP.  A list of job assignments and description of how to complete the tasks are posted in the dining room.

· TVs must be used in a manner that respects others’ rights. Please check with fellow residents or staff if there is any question about the acceptability of program content. TV sound volumes should be kept down to a level that does not disturb the environment.  Staff on duty have the final say on managing the level of TV volume.

· Staff offices are private and not to be entered without a staff member present.
· Residents are to refrain from being north of park road on the north side of building 11 without staff present. 
Motor Vehicles
· Any vehicle that is parked on VA property must be in full compliance with state and local laws. VA police are to be notified that a resident's vehicle is on grounds, and the keys are to be given to MH RRTP staff during the length of stay.  Residents are not to visit their vehicle nor get into any other vehicle while residing here unless instructed by staff or going on an approved pass. The vehicle must be currently registered, insured and in operational condition. Vehicles that do not meet these requirements are not allowed on VA grounds and are subject to being towed and impounded. Residents will be held liable for any costs incurred due to vehicle violations.  

PASSES
Passes are currently suspended, except in rare emergency situations. Passes are at the discretion of the treatment team. All pass requests are considered by the treatment team on a case-by-case basis. All residents returning from pass will be subject to a UDS, alcohol blood level, and/or a breathalyzer test. Residents are expected to sign out and sign in with all passes. If there are unforeseen problems getting back to the unit on time, residents should call (615-867-6000 x: 26533) to notify staff.

TREATMENT CONTRACT
Successful recovery demands focus and commitment, and our program is designed to help you make the most of your experience while you are here.  You will have a full schedule during your treatment. This includes evenings and weekends. The program assumes you are serious about recovery and is designed to provide you with maximum assistance within a short period of time. We want to help you make the best possible preparation for ongoing recovery after you are discharged. You will need to sign a treatment contract prior to treatment. This treatment contract signifies that you agree to the conditions of treatment including all program rules and regulations.  
STAKEHOLDERS MEETINGS
MH-RRTP has monthly stakeholders meetings. This is when people/programs who have an interest in the MH-RRTP gather to discuss current activities and ways to improve services and advocate for Veterans. Current and former Veterans in the program are encouraged to attend. 
YOUR INPUT
We want your input on our program. We are interested in feedback about the quality of care we provide, your level of satisfaction with treatment, and your treatment outcomes. We use your feedback to improve our program. You will be given a survey at the end of your stay to share information about your experiences. The Community and Veteran Council meetings also give you a chance to give input about any aspect of the program.
Thanks for taking the time to read this handbook. If you have any questions, talk with your Treatment Coordinator or Treatment Team. We are honored to work with you to help you reach your recovery goals.
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