
NDMS Steering Committee Minutes  October 8, 2014 

Present: 

Donita Woodall 
Dwight Davis 
Gary Stockton 
Greg Galfano 
Heidy Mariscal 
Jim Thacker 
Tim Hooker 

Billy Young 
Jared Irby 
Pam Hoffner 
Paul Christoph 
Kathy Swalls 

A. Discussion 

1. On October 2, 2014, Paul Christoph reviewed information from previous meetings: 
including an overview of the current NDMS planning scenario of pre-evacuating patients 
from Louisiana utilizing the NDMS.  24 hour “on call”; staggered arrivals at approximately 
1 per ~6 hours; No neonates, psych patients. Patient movement from H-58 to H-18 
hours before landfall. 
-The NDMS Patient Reception Area (PRA) location has been the Rutherford 
County/Smyrna Airport the last 2 years, however we were informed by the National 
Guard that this would change in approximately 6 months back to Berry Field at the 
Nashville International Airport. However, the Rutherford County/Smyrna airport will still 
have a critical role as an alternate PRA airport 

2. Discussed future tabletop in winter 2015.  Group desires approximately 70 paper 
patients with symptoms resembling real life NDMS scenario.  Paul C will get with 
HHS/JPATS to get 70 patients in JPATS set up for TTX. 

3. Discussed ICS organization.  Group desires unified command.  Paul C will have draft org 
chart as well as draft IAP for next meeting. 

4. Future NDMS Exercises: 
a. NDMS TT Exercise Fall 2014/Winter2015 

Exercise Objectives Discussed: Patient Tracking using JPATS; Communications 
and Coordination with supporting state/county/local agencies;  

b. Functional Exercise (Fall 2015) or Spring 2016 
c. NDMS Full Scale Exercise 4-13-16 or 5-11-16 

B. Follow-Up 
1. Consider TT Exercise Objectives 
2. ICS Organization 
3. Review and suggest changes to NDMS Operational Plan. 

Paul Christoph 




